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"The f reedom to make and remake our  c i t ies  and
ourselves  is ,  I  want  to  argue ,  one of  the most  pres ious

yet  most  neglected of  our  human r ights" .

-  DAVID HARVEY

Dist inguished Professor  of  Anthropology and Geography ,  Graduate Center ,
CUNY



THE CONTENT
OF THE
EXCHANGE
THE PROJECT COMPRISES  
2  YOUTH EXCHANGES:  
IN  BERLIN  AND RIGA 
WITH THE LOCAL
IMPLEMENTATION PHASE
AND HAS
THE FOLLOWING GOALS:

to  g ive young people the
oppor tun i ty  to  re f lect  on
thei r  current  s i tuat ion in
home c i t ies/countr ies
and the ro le  of  youth in
the i r  development
to develop soc ia l ,
in tercu l tura l  and pro ject -
re la ted sk i l ls  o f  the
par t ic ipants .
to  prov ide young people
wi th  space to  th ink
about  common European
values (democracy,
secur i ty ,  peace,
to lerance and soc ia l
cohesion) .
to  g ive the par t ic ipants
the oppor tun i ty  to
real ize the i r  own urban
pro ject  ideas and a lso to
st rengthen the i r
par t ic ipat ion.

With in the pro ject ,
par t ic ipants  learn concrete
st rategies for  act ion:  how
they can opt imize the i r
immediate surroundings,  e .g.
s t reet ,  (school )  yard,  spor ts
or  p layground,  b ike paths
etc .  in  the i r  c i t ies wi th  low-
cost  measures and make the
publ ic  be aware of  ex is t ing
problems.  

Young people wi l l
exper ience var ious non-
formal  methods and
approaches:  e .g.  tact ica l
urbanism, case s tudy ing,
pro ject  development  etc .  

Pro ject  ideas of  the
par t ic ipants  are to  be
implemented in  cooperat ion
wi th  the local  communi t ies,
a lso dur ing the local
implementat ion phase.  Thus
they should a lso benef i t  f rom
the exchange pro ject .  

Par t ic ipants  are inv i ted to
implement  the s t ra teg ies,
acqui red dur ing the youth
exchange,  for  the i r  fur ther
personal  and profess ional
pro jects .  



CONDITIONS OF
PARTICIPATION

Age:  18 -  30 y /o
Wi l l ingness to  work together
wi th  a l l  par t ic ipants
Ful l - t ime involvement  in  the
program
The in terest  in  the top ic  and
ideas/methods to  contr ibute to
the program
being fu l ly  vacc inated.

   

The accommodat ion,  food,  t ravel
costs  and exchange act iv i t ies  wi l l
be covered by the organisers in
Germany and Latv ia .

The pro ject  is  funded wi th in
Erasmus + Programme
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https://ec.europa.eu/programmes/erasmus-plus/about_en


PLEASE keep in  mind that  the
min imum of  90%  o f  the program
has to  be at tended.
Unauthor ized absence f rom
act iv i t ies  and workshops is  not
permi t ted and may cost  you your
t ravel  re imbursement .

TRAVEL
BUDGET

PART 2  IN  JURMALA 
(FOR BOTH WAYS)

Latv ia  275 Euro
Ukra ine 275 Euro
(par t ic ipants  f rom Ukra ine,
who are current ly  l iv ing in
the European Union can
take par t  in  the pro ject ,  but
the t ravel  costs  should f i t
the amount  o f  275 Euro)
Germany (up to  180 Euro
per  par t ic ipant  )

 

To make sure that  you wi l l
rece ive your  re imbursement ,
please preapprove your travel
plan with coordinat ing
organizat ion  f rom your  country
before buying any of  the
t ickets  as there are some
rest r ic t ions that  has to  be
fo l lowed.
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21
= 7 from each

participating countre

TOTAL 
NUMBER 

OF PARTICIPANTS

PLEASE, DON'T FORGET TO SAVE ALL THE ORIGINALS OF ALL
TICKETS AND RECEIPTS. WITHOUT IT WE WON'T BE ABLE TO MAKE

THE REIMBURSEMENT.

*THE INSURANCE (FOR THOSE WHO NEED VISA) IS ONLY COVERED IF
ISSUED FOR A GROUP



THE VENUE
The pro ject  wi l l  be hold in  the
hoste l  Vasaras Hostel is
Jūrmalā (Vasaras host l is
Kai ja) .

The address of  the hoste l  is :
Dzintaru prospekts 54,
Jūrmala,  LV-2015,  Latvia

With in non- formal  educat ion
we f ind i t  reasonable to  foster
communi ty-based l iv ing,  so
please be prepared to  take
care of  your  space s tay ing
c lean and n ice to  be at  (no
room serv ices wi l l  be
prov ided) .

You wi l l  have 3 t imes meal
dur ing the day served at  the
hoste l  or  in  the c i ty
(depending on where the
sess ions wi l l  be held) :
breakfast ,  lunch and d inner
tak ing in to account  vegetar ian
and vegan needs.

Impor tant  -  I t  is  not  a l lowed to
dr ink a lcohol  in  the hoste l .
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Arr iva l  day  is  15.04.2022 ,  o f f ic ia l  check- in  s tar ts  a t  15:00.  No
act iv i t ies  are p lanned for  the f i rs t  par t  o f  the day (on ly  smal l  get t ing to
know each other  a f ter  d inner) ,  so you are f ree to  explore the c i ty .  
 Depar ture day  is  24.04.2022  check-out  before 10:00.  

ARRIVAL AND
DEPARTURE



" In  order  to  do someth ing b ig ,  to  th ink g lobal ly  and act
g lobal ly ,  one s tar ts  wi th  someth ing smal l  and s tar ts  where i t
counts .
 
Pract ice,  then,  is  about  making the ord inary specia l  and the
specia l  more widely  access ib le  . . . .  w i th  v is ion and common
sense. . .

I t  is  about  bu i ld ing densely  in terconnected networks,  craf t ing
l inkages between unl ike ly  par tners and organizat ions. .

I t  is  about  get t ing i t  r ight  for  now and at  the same t ime being
tact ica land s t ra teg ic  about  la ter" .  

-  NABEEL HAMDI



PREPARATION
THE "TALK SHOW"

in  the programme you ' l l  f ind the
"Talk  show" sess ion which is  a
space for  each country  group to
share the i r  percept ion on urban
real i t ies  in  the i r  c i t ies /countr ies
and in ternat ional ly .  Discuss ion
panel  wi l l  concentrate on the
quest ions l ike:
-  What would you l ike to  change
in your  c i ty  and why?
-  What  campaigns /  in i t ia t ives
/youth organisat ions you know in
your  c i ty /country ,  that  are
advocat ing for  the urban
development?
-  What  admin is t ra t ive regulat ions
( i f  any)  do you have in  your
counr ty  concern ing urban
intervent ions?
-  Wor ldwide examples of  c i t izen-
led development /communi ty  
 pro jects  of  the c i ty?

*  P lease prepare those quest ions
in your  country  groups before the
arr iva l .  Try  to  make i t  as ease
and fun (BUT in format ive)  as
poss ib le .  We want  to  know your
opin ion,  i t  is  not  for  academical
score .
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COVID 19 
R E L AT E D 
I N F O R M AT I O N

To be able to travel  to Latvia and take part  in the project ,
you need to be ful ly  vaccinated.  To monitor  the rules to
enter  to Latvia,  use this website:  

https: / /www.mfa.gov. lv /en/ information-travel lers- latvia-
provisions-prevent ing-spread-covid-19
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INTERCULTURAL EVENING

For the in tercu l tura l  evening
please br ing t rad i t ional
food/sweets/snacks/dr inks or
anyth ing you might  th ink of  which
represents  your  cu l ture (musica l
inst rument  or  a  p iece of  c lo thes) .  
I t  can a lso be just  a  n ice
interact ive presentat ion or  qu iz ,
anyth ing that  you can/want  to
share wi th  us (dance
moves/games/  usefu l  vocabulary) ,
be creat ive,  no l imi ts  for  se l f -
express ion.

CHECK-LIST

A val id  passpor t .  

Make sure to  in form us/your
sending organisat ion about  your
t ravel  deta i ls  BEFORE you buy the
t icket .

Make sure you pack sensib le
c lo th ing.  I t  is  a  youth exchange
and non- formal .  Wear  what  you
f ind comfor tab le.  We recommend
you br ing some sneakers or  o ther
f la t  shoes ( in  case of  outdoor
act iv i t ies) .  The umbrel la  seems
l ike a n ice idea too.
 
P lease br ing your  personal
hygiene i tems,  masks and
sani t izer .  
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OPEN SPACE

Is  the oppor tun i ty  for  you to  share your
knowledge/sk i l ls /exper iences,  anyth ing that  you 'd want  to  add
to the content  f rom yoursel f .  The program is  dr iven by your
contr ibut ions,  le t 's  make i t  count !  

For  that  you ' l l  have 45 minutes wi th in  the program, you can
plan workshop/  d iscuss ion/  smal l  presentat ion,  any format
you can th ink of .  

Th ings to  he lp you p lan:
Topic :  
Mater ia ls :  
Opt imal  group s ize:  
Outcome:  

We inv i te  you to  th ink of  i t  in  advance.  I t  would be n ice to
connect  the top ic  to  the f rames of  the program, but  i t  is  not  a
must .       
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Before the project:
We inv i te  you to  not  on ly  share (wi th  f r iends,  co l leagues,
fe l low students)  where and why you are going,  but  a lso ask
other  people what  they th ink on the top ic  
* i t  is  a lways n ice to  be aware of  the changes you might  want  to
br ing

During the project
We wi l l  prov ide the space to  share your  impress ions,acqui red 
 exper ience and exchanged learn ings,  v ia  b log,  posts  on your
soc ia l  media pages and meet ings wi th  loca l  communi ty .    

After  the project:
We expect  you to  share the resul ts  o f  the pro ject  and the
informat ion of  Erusmus + program wi th  your  f iedns,  co l leagues,
local  communi t ies,  o f f -  and onl ine.  I t  can have any
form/ lengs/ format  no l imi ta t ions.  You can:
-  have an in formal  meetng at  your  Univers i ty /Organisat ion;
-  create a smal l  v ideo (whi le  the programm or  af ter  i t )  and le t  i t
f low through the in ternet ;
-  create an event  and inv i te  people over  (don ' t  forget  to  share
the p ic tures,  we want  to  en joy i t  w i th  you,  a t  least  d ig i ta ly) .

This  is  how the change happens and susta inabi l i ty  f inds i ts '
way.  P lease mind your  p lace in  the programm and be ser ious
about  i ts '  goals .

*We are more than open to your Ideas and act ions on how
to spread the word about Erasmus + and oportunit ies that

the programm provides for  young people*   

IMPORTANT: 
PR OF THE PROJECT



"The lack of  resources is  no longer  an excuse not  to  act .  

The idea that  act ion should only  be taken af ter  a l l  o f  the
answers and the resources have been found is  a  sure rec ipe for
para lys is .
 
The p lanning of  a  c i ty  is  a  process that  a l lows for  correct ions;  i t
is  supremely ar rogant  to  be l ieve that  p lanning can be done only
af ter  every var iab le has been contro l led" .    

-  JAMIE LERNER

Archi tect  former  mayor  of  Cur i t iba ,  Braz i l



LINKS TO GET
SOME
INSPIRATION 

The Transformative Power of Tactical Urbanism in the Global South



From Pop-Up to Permanent: Five lessons in tactical urbanism



Street Plans

7 principles for building better cities

Tactical Urbanism

Jeff Speck: 4 ways to make a city more walkable

Tactical Urbanism Materials and Design Guide

The Official Guide to Tactical Urbanism - CityLab

Great idea: Tactical urbanism

https://www.itdp.org/event/power-of-tactical-urbanism/
https://globaldesigningcities.org/2018/04/18/from-pop-up-to-permanent-five-lessons-in-tactical-urbanism/
http://www.street-plans.com/tactical-urbanism-projects/
https://www.ted.com/talks/peter_calthorpe_7_principles_for_building_better_cities
https://www.pinterest.ca/slowottawa/tactical-urbanism/
https://www.ted.com/talks/jeff_speck_4_ways_to_make_a_city_more_walkable/discussion?utm
http://tacticalurbanismguide.com/
https://www.bloomberg.com/news/articles/2012-03-02/the-official-guide-to-tactical-urbanism
https://www.cnu.org/publicsquare/2017/02/16/great-idea-tactical-urbanism
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ORGANISERS
CHANCE INTERNATIONAL (GERMANY)

 -  i s  the internat ional  department  of  the non-prof i t
educat ional  organisat ion CHANCE BJS  gGmbH,  that  car r ies  out
educat ional  and cul tural  pro jects  between Germany and Eastern
Europe as  wel l  as  other  countr ies :  ht tps : / /chance-ber l in .org .

SOLIS  TUVĀK (LATVIA)

 -  organizes  var ious  char i ty  and Socia l  pro jects :  heal th  day ,
act iv i ty  days  for  chi ldren and char i ty  campaigns  to  support
people  with  specia l  needs .  The organizat ion works  c losely  with
the munic ipal i ty  of  Kekava and has  one Cooperat ion agreement
s igned.  

CENTER FOR EUROINITIATIVES (UKRAINE)

 -  i s  a  non-prof i t  organizat ion whose a im is  to  post  the
Reformat ion of  Ukra ine to  support  European standards ,  int roduce
democrat ic  values  and c iv i l  soc iety  in  Ukra ine us ing educat ional
and informat ional  methods to  develop .

CONTACTS:

Yevheni ia  Shcherbak:  y .shcherbak@chance-ber l in .com  

Andra  Vanaga:  andra362@inbox. lv

https://email.ionos.de/appsuite/?tl=y#
https://email.ionos.de/appsuite/?tl=y#

